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Design Thinking used to be the star of the innovation world. Today, it’s still powerful but only
when used with precision and paired with deeper strategic thinking. In fast-moving, system-
heavy environments like healthcare, fintech, insurance, and enterprise SaaS, traditional Design
Thinking alone cannot keep up with the complexity.

Yet here’s the twist:

Design Thinking hasn’t become irrelevant. It has evolved.

And the teams who know how to use it selectively not religiously are the ones building the most
meaningful products today.

Why UX Pacific Uses a Hybrid Approach
At UX Pacific, we don’t treat Design Thinking like a ritual. We treat it like a toolkit.

e For ambiguous challenges: Stanford Model
e For structured UX flows: Double Diamond Approach
e For long-term platforms: IBM Loop

This hybrid model ensures our solutions are :
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In sectors like healthcare, insurance, and finance where a single design decision can ripple
through multiple layers of the system this balanced approach makes the diffence between a
beautiful Ul and a product that truly works.

Design Thinking vs. Systems Thinking: The Truth Nobody Says

Most articles pit these two against each other. But the real world is not a boxing ring.

Design Thinking focuses on the human side of problems i.e., people, their needs, emotions,
usability, and what makes an experience desirable. Systems Thinking, on the other hand, zooms
out to address the larger ecosystem by examining policies, dependencies, feasibility,
sustainability, and long-term impact.

If you choose one over the other, you either create:
delightful experiences that fail inside the system
OR

brilliantly mapped systems that fail real humans

The real magic happens when you combine the two.

So, Where Does Design Thinking Stand in 2025?

It is no longer the hero it is part of an ensemble cast that includes systems thinking, agile
delivery, data analytics, Al-assisted research and ethical design.

e when to explore

* when to execute

e when to map the system

e when to listen to humans

e and when to bring them all together

That is the real evolution of Design Thinking and why it still matters.

Design Thinking isn’t dead.
It's matured.

- Aradhya Arya (Lead Ul/UX Designer & Business Operator)
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